Draft “ Mitigating COVID-19 Impacts Iin
the Workplace” Policy

Board of Directors Meeting %
June 10, 2020 Delta

Diablo




Background =
Mitigating COVID-19 Impacts

e Ensuring the health and safety of District employees
IS the highest priority

« District has proactively implemented a broad range of
preventive and protective measures

e Continuing to provide essential wastewater collection
and treatment services, while meeting core mission

« GM is responsible for identifying, directing, and
Implementing necessary mitigation measures

= 4/8: Board affirmed GM authority to administer all staffing
changes, implement personnel actions
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Mitigating COVID-19 Impacts Policy &

Key Drivers

o Staff is recommending a Board-adopted COVID-19
policy to:
* Reinforce importance of protecting employee health and
safety throughout COVID-19 pandemic

= Provide a foundation for future staff communications as the
District continues to mitigate and navigate impacts

= Establish an important reference document for District
employees that serves as an “umbrella” policy that does not
require frequent updates as new developments occur

= Maintain adaptability to future changes and support “return-
to-work” planning (key relative to O&M staffing changes)

 GM maintains responsibility for administering the
District’s response to COVID-19
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- DRAFT
« Purpose B Mitigating COVID-19 Impacts Policy 1080

Delta inthe Workplace Effective:  Jure 11, 2020

 Roles and Responsibilities i

1L is the policy of Delta Diablo (Distriet) to: Protect the health and safety of its employees and
members of the public al District facilities by implementing necessary prevenlive measures o
mitigate potential impacts associated with COVID-19 in the workplace.

Purpose T'he purpose ol this policy is lo alTirm the District’s commitment 1o

* Policy Requirements
= Social Distancing ool s I o, T oy

shall remain in effect throughout the presence of a continuing S1I* Order {or
similar order). Additional mitigation measures beyond the policy

] C I Oth F ace C ove ri n g S reguirements described herein may be implemented by the General Manager

as necessary Lo miligate COVID-19 impacis in the workplace.
] P I H Roles and General Manager: 1) Administer policy requirements; 2) ensure compliance
e rSO n a I e n e Respensibilities wilh lederal, state, and local COVID-19 requirements; 3) determine which
applicable policy requirements will conlinue o be implemented if the county
SIP order is rescinded; and 4) implement additional protective measures il

= Enhanced Cleaning and Disinfecting

Department Dircetors; 1) Support administration and dircet implementation

of policy requirements and associated procedures; and 2) idenrify,

u P e rSO n al P rote Ctive E q u i p m e nt recommend, and implement {following approval by General Manager}

adjustments to mitigation measures based on guidance changes, and new
developments and/or information.

= Self-check Sym ptom Monitori ng, Testi ng Manigers and Supervisors: 1) Ensure stalT swareness and adherence fo palicy

and associaled supporting documentation and communications, and 2} assisl
in identifying and recommending adjustments Lo mitigation measures.

| P OS i tive TeSt R e S u It an d F 0 I | OW— u p Satety Manager: 1) Tnsure timely communications of preventive nicasures to

. . all ecmployecs; 2) provide regular updates and training to statt on safety
E I t t requirements; 3} support resolution of speeific safety concerns; and 4) review
Xp OS u re nveS I g a I 0 n S applicable federal, state, and local health orders and recommend changes,
Human Relations and Risk Manager: Supporl policy administration and
H 1 1 1 sompliance with legal, regulaiory, and statulory requirements.
= Public A d District S iy iy
u I C CC eSS an IS rl C e rVI C eS All Employees: 1) Maintain awareness and conlorm with policy requiremenis
and associaled supporting documentation and communications; and 2)

u CO m m u n icati 0 n an d Trai n i n g :;:rj;l::l:t(;:?:::;t?:r:,\arns and ideas 1o implement enhanced mitigation

Policy These policy requirements are intended to capture many of the preventive

u S i g n ag e an d N Oti Ces Requirements measures instituted by the District as part of its initlal responsc to COVID-19,

while establishing additional requirements that may be necessary to maintain a
sate working environment for an extended timeframe. The District will ensure

| | E m p I Oye e Le ave an d C O m p e n S ati O n thar associated procedures, protocols, and communications are consistent with
under FFCRA
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* Purpose M Mitigating COVID-19 Impacts Policy 1080

Delta inthe Workplace Effective:  Jure 11, 2020

= Affirm District's commitment to Diabls

1L is the policy of Delta Diablo (Distriet) to: Protect the health and safety of its employees and

continuing to provide a safe work
environment during the COVID-19 a0y

. pandemic and local connty “shelter-in-place™ (SIP) restrictions. This policy
I b I n d m I n d | | nt shall remain in effect throughout the presence of a continuing S1I* Order {or
g 0 a p a e C a O C a C O u y similar order). Addiiional miligation measures beyond the policy

requirements described herein may be implemented by the General Manager

uS h e Ite r- | n- p I acen (S I P) reStrl Ctl 0 n S as necessary 1o miligate COVID-19 impacts in the workplace.

Roles and General Manager: 1) Administer policy requirements; 2) ensure compliance
Respensibilities  with federal, state, and local COVID-19 requirements; 3) determine which

° il applicable policy requirements will conlinue Lo be implemented if the county
SIP order is rescinded; and 4) implement additional protective measures il
p! T
clevated COVIN-19 risks are present or requived by County Order.
Department Dircetors; 1) Support administration and dircet implementation
n G e n e ral M an ag e r of policy requirements and associated procedures; and 2) idenrify,
recommend, and implement {following approval by General Manager}
M adjustments to mitigation measures based on guidance changes, and new
u D e p artl I l e nt D I re Cto rS developments and/or information.
Managers and Supervisors: 1) Ensure stall awareness and adherence io policy
H and associaled supporting documentation and communications, and 2} assisl
u M an ag e rS/S u p e rV I S 0 rS in identifying and recommending adjustments to mitigation measures.
Satety Manager: 1) Tnsure timely communications of preventive nicasures to
u S f t M all ecmployecs; 2) provide regular updates and training to statt on safety
a e an a. e r requirements; 3} support resolution of speeific safety concerns; and 4) review
R applicable federal, state, and local health orders and recommend changes,
] H m R & R k M Human Relations and Risk Manager: Supporl policy administration and
u an e S 0 u rces I S an a e r compliance with legal, regulalory, and statulory requirements.
All Employees: 1) Maintain awareness and conlorm with policy requiremenis

| ] AI I E I and associaled supporting documentation and communications; and 2)
mpiloyees pparing

continye fo gh. ncerns and ideas to implement enhanced mitigation

MCASUICS, a8 NCCCSSary.
. .
[ P O I I Cy R e q u I re m e ntS Policy These policy requirements are intended to capture many of the preventive
Requirements measures instituted by the District as part of its initial response to COVID-19,

while establishing additional requirements that may be necessary to maintain a

= Consistent with federal, state, and s dng s st e e, The Dt il e
local agency requirements
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Mitigating COVID-19 Impacts e

Policy Review (cont’'d)

DRAFT

Mitigating COVID-19 Impacts in the Workplace Delta Diablo Policy 1080
L] L]
. P O I I Cy R e q u I re I I l e n tS Policy federal, state, and local agency requirements, including the Contra Costa
Requirements Tlealth Services, California Department of Public Tlealth, Centers for Discase
(cont'd) Control and Prevention, and California QOccupational Safcty and Health
Administration.

- - - Social Distancing
. O C I a I St a n C I n Ensure employess and members of the public maintain minimum specifisd
social distancing requirements (e.g., 6 feet) between themselves and any

other person at all times, except for employees whose job duties require
unavoidable close contact with others.

. Utilize phone. conference, and video calls, or emails, whenever possible.
. O a‘ e Ove r I I l g S and in lieu of in-person interactions. If in-person interactions are required,

limit these discussions (e.g.. less than 5 minutes) and maintain minimum
social distancing requirements, whenever possible.

When modifying congested work areas to meet social distancing

.
. requirements, utilize teleworking for designated staff, reconfigured work
areas, alternating in-office schedules, and/or staggered work times

Continue utilizing designated temporary teleworking assignments, where
job duties can reasonably and effectively be performed from home without

. impacts 1o District operations and services, in accordance with state and

. I I al l ‘ e e al I I I l g al I county health order requirements.
Reduce and observe maximum occupancies in common areas, including
conference/meeling rooms, lunchrooms, locker rooms, restrooms, shared

] ] ]
work areas, lobbies, vehicles, and elevators, to ensure minimum social
distancing requirements arc met

Maintain an updated version of the District’s Social Distancing Protocol
and provide regular communications to employees when upcdates are made.
Suspend non-essential travel on District business unless approved by the
General Manager.

Cloth Face Coverings
Require all employees to use a cloth [ace covering at work under specified

conditions

Provide a supply of cloth face coverings to employees, who will be
responsible for regular cleaning of the face coverings.

Maintain updated requirements for use of cloth face coverings and
regularly communicate these requirements to District employees,

Require all members of the public to wear a cloth face covering when

entering and inside District facilitics or interacting with employees.

Personal Hygiene

= Communicate and reinforce best practices regarding personal hygiene to
all employees

= Ensure the availability of soap and water, hand sanitizer, or an effective

disinfectant for employees and members of the public.
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Mitigating COVID-19 Impacts in the Workplace Delta Diablo Policy 1080
L] L]
o P O I I ‘ R e u I re I I l e I ItS Policy Enhanced Cleaning and Disinfecting
Requirements = Tistablish and implement targeted, routine cleaning and disinfecting
(cont'd) procedures to reduce the potential for spreading of COVIN-19, including

common areas, public access areas, and “hot spot™ locations.

.
. = Ensure the availability of cleaning and disinfecting materials and supplies
for emplovee use.

Personal Protective Equipment (PPE
= Ensure an adequate supply of appropriate PPE is procured and maintained

.
E q u I p I I I e nt to support critical District work activities.

Selt-check Symptom Monitoring, Testing

Define conditions to conduet COVID-19 symptom checks before allowing
employeas to enter District facilities in accordance with applicable

. S e |f_ C h e C k Sy m pto m euidance and legal requirements, including medical privacy rights. This

may include recommending that employees check their temperature

themselves before the beginning of each workday.

- - - Inform employees regarding the availability of COVID-19 testing services
O I l I O rI I I g eS I I I g provided by local counties.
] Positive Test Result and Follow-up Exposurc Investigations
Establish “close contact” tracking and reporting procedures to support

follow-up investigations by the local County Health Officer of potentially-

= .
u I O S I tIVe I e St I 3 e S u | t a n d exposed individuals following identilication of a positive COVID-19 test
result for an employee

Work with local County TTealth Officer to conduct cl contact follow up

investigations and associated response actions following positive COVID-
ollow-up Exposure

Conduet intensive cleaning of affected work and common areas in
response to known positive COVID-19 employee test results and/or

. .
I n Ve St I at I O n S associaled potential exposures.
Public Access and District Services

= Implement adaptive measures in public aceess areas (e.g., Delta
Tlousehold ITazardous Waste Collection Facility, permit counter,

. . .
. administration building entrances) to protect employees and members of
u I I I the public while providing associated Distriet services.

In addition to face coverings and social distancing. these measures may
include reduced hours of operation, appointments, occupancy limits, and

.
S e rV I C e S physical separation barriers and/or markings.

If deemed necessary by the General Manager due to heightened risk
conditions, temporarily suspend public access to District facilities and
C ication and
T . .

provision of associated services.

Page3 of 4

TRANSFORMING WASTEWATER TO RESOURCES




Mitigating COVID-19 Impacts &
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Mitigating COVID-19 Impacts in the Workplace Delta Diablo Policy 1080
L] L]
e Policv Reauirements poly Samdiniiasinith
Requirements = [insure broad organizational communication, awareness, and training
(cont'd) regarding policy requirements and specific employee responsibilitics in

helping to mitigate the potential s

- - = Establish a readily accessible, on-line repository of COVID-19-related
. S I n a e a n d N Ot I C e S information, directives, and communications for employees.
Signage and Notices
Post applicable signage and notices at high-trafTic and designated public
entrances to District facilities to inform all employees and members of the
] E m p I Oye e L e aV e a n d public regarding precautionary measures required for all individuals
entering District facilities, including (but not limited to) face coverings,

social distancing, and symptom-free only access conditions.

. Employee Leave and Compensation under FFCRA
‘ O I I l p e n S atl O n u n e r = Inform employees of available leave and compensation benefits under the
Tamilies Tirst Coronavirus Response Act (FIFCRA) related to qualified
COVID-19-related conditions.

Families First Coronavirus
Response Act

read of COVID-19 in the workplace.
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S

Next Steps Delta

Diablo

 Continue adapting current management actions
and mitigation measures to evolving county and
state health orders, agency guidance

« Ensure a thoughtful, well-considered, and
phased transition of District employees during
“return-to-work” planning
= Currently implementing changes to O&M staffing

plans to support resource/workload needs, reduce
modified shift schedule cumulative impacts

» Continue staff engagement and discussions with
bargaining unit representatives

» Policy review meetings with bargaining unit
representatives on 5/28, 6/1, and 6/3
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=

Recommendations e

Diablo

 Review and comment on draft policy

e Recommend consideration of a resolution to
adopt policy at Board Meeting on June 10, 2020
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