
 

The District will provide reasonable accommodations for persons with disabilities who plan to participate 
in Board (or committee) meetings by contacting the Secretary to the Board 24-hours prior to the scheduled 
meeting at (925) 756-1927. Disclosable public records related to an open session item on a regular meeting 
agenda and distributed by the District to a majority of members of the Board of Directors less than 72 hours 
prior to that meeting are available for public inspection on the District website at www.deltadiablo.org 
 

Delta Diablo | 2500 Pittsburg-Antioch Hwy, Antioch, CA 94509 | Main 925.756.1900 | Fax 925.756.1961 
TRANSFORMING WASTEWATER TO RESOURCES 

AGENDA 
SPECIAL BOARD OF DIRECTORS MEETING 

DELTA DIABLO 
(a California Special District) 

 
2500 Pittsburg-Antioch Highway | Antioch, CA 94509 

(Note: There will be no in-person meeting at the District.) 
THURSDAY, JUNE 25, 2020 

4:30 P.M. 
 

To slow the spread of COVID-19, the Contra Costa County Health Officer’s Order of June 
16, 2020 restricts governmental functions. In lieu of a public gathering, the Board of 
Directors meeting will be accessible via ZOOM to all members of the public as permitted 
by the Governor’s Executive Order N-29-20, which suspends certain requirements of the 
Ralph M. Brown Act to allow for greater flexibility in conducting public meetings.   
 
The Special Board of Directors Meeting on June 25, 2020 will not be physically open to the public 
and all Board Members will be teleconferencing into the meeting. Members of the public can 
observe the meeting by following the steps listed below to view and listen to the Board Meeting. 
 
Persons who wish to address the Board during the Public Comment period or with respect to an 
item on the Agenda will be limited to two (2) minutes. The Secretary to the Board will call on 
members of the public alphabetically by last name (A-H), (I-P), and (Q-Z) at the beginning of the 
meeting to establish a speaking order. Please indicate whether you wish to speak during the 
Public Comment period or on a specific Agenda item at that time.   
 
The Board Chair may reduce or eliminate the amount of time allotted to provide comments at the 
beginning of each item or public comment period depending on the number of comments and the 
business of the day. Your patience is appreciated. 
 
Presentations will be made available online at https://www.deltadiablo.org/board-meetings 
approximately one hour prior to the start of the Board meeting. 
 
How to view, listen to, and provide a Public Comment during the meeting via ZOOM: 
Using your computer, access the Zoom meeting at https://us02web.zoom.us/j/86139442504 
 
How to listen and provide a Public Comment during the meeting via ZOOM: 
Using your telephone, access the Zoom meeting by dialing (669) 900 6833 
Meeting ID: 861 3944 2504 
  

http://www.deltadiablo.org/
https://www.deltadiablo.org/board-meetings
https://us02web.zoom.us/j/86139442504


 

The District will provide reasonable accommodations for persons with disabilities who plan to participate 
in Board (or committee) meetings by contacting the Secretary to the Board 24-hours prior to the scheduled 
meeting at (925) 756-1927. Disclosable public records related to an open session item on a regular meeting 
agenda and distributed by the District to a majority of members of the Board of Directors less than 72 hours 
prior to that meeting are available for public inspection on the District website at www.deltadiablo.org 
 

Delta Diablo | 2500 Pittsburg-Antioch Hwy, Antioch, CA 94509 | Main 925.756.1900 | Fax 925.756.1961 
TRANSFORMING WASTEWATER TO RESOURCES 

A. ROLL CALL 
B. PLEDGE OF ALLEGIANCE 
C. PUBLIC COMMENTS 
D. PUBLIC HEARINGS 

1) Conduct Public Hearing on Fiscal Year 2020/2021 through 2024/2025 Capital 
Improvement Program; Close Public Hearing and Consider Any Testimony Received; 
Adopt Resolution Approving the Program; and Authorize Filing of Notice of Exemption 
in Compliance with Public Resources Code Section 21152 (Thanh Vo) 

2) Conduct Public Hearing on Sewer Service and Delinquency Charges and Collection 
System Charges and Surcharges; Determine Whether Majority Protests Exists; Adopt 
Ordinance Establishing Charges; Adopt Resolution Approving Final Written Report and 
Directing Collection of Certain Sewer Service and Delinquent Charges on County Tax 
Roll (Carol Margetich)  

E. CONSENT CALENDAR 
1) Approve Minutes of Board of Directors Meeting, June 10, 2020 (Cecelia Nichols-

Fritzler) 
2) Approve Rescheduling of Regular Board of Directors Meeting from July 8, 2020 to July 

16, 2020 (Cecelia Nichols-Fritzler)  
3) Authorize General Manager to Execute Amendment No. 5 to Consulting Services 

Contract in the Amount of $73,020, Lee & Ro, Inc., Engineering Services, Treatment 
Plant Electrical Switchgear Replacement, Project No. 17120 (Irene O’Sullivan)  

4) Determine the Pape Machinery Proposal Provides the Best Overall Value to the District 
and Authorize General Manager to Execute Purchase Order in the Amount of 
$382,217.80, The Pape Group DBA: Pape Machinery, Truck-Mounted Hydraulic 
Combination Sewer Cleaning Unit (Dustin Bloomfield)  

F. DELIBERATION ITEMS 
None. 

G. PRESENTATIONS AND REPORTS 
None. 

H. MANAGER’S COMMENTS 
I. DIRECTORS’ COMMENTS 
J. CORRESPONDENCE 

None. 
K. CLOSED SESSION 

None. 
L. ADJOURNMENT 

The next Special Board of Directors meeting will be July 16, 2020 at 4:30 p.m. 

http://www.deltadiablo.org/
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Attachment 1
Delta Diablo Five Year Capital Improvement Program

Page Project Name

Project 
No. Pr

io
rit

y

Lead 
Dept.*

Estimated 
FY19/20

Year-End 
Budget

 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 5-Year Total WW CA WW CAR WW Exp AT RW CA RW CAR RW Exp BP Coll. HHW

CA-4 Recycled Water Facility and Treatment Plant Intertie TBA 1 ES $500,000 $1,200,000 $1,700,000 $850,000 $850,000
CA-5 Asset Management Program 19109 3 ES $700,000 $300,000 $300,000 $200,000 $200,000 $1,700,000 $1,700,000
CA-6 Conveyance and Treatment Systems Reliability Improvements 18107 3 RRS $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 $250,000
CA-7 Energy and Water Efficiency Improvements 18908 3 ES $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 $125,000 $125,000
CA-8 Small District Capital Asset Project 18908 3 ES $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $250,000 $250,000

FY19/20 Permanent Brine Transfer Facility 18109 1 ES
FY19/20 East County Bioenergy Project 16117 1 ES $4,555,784

$4,755,784 $900,000 $500,000 $500,000 $900,000 $1,600,000 $4,400,000 $3,175,000 $375,000 $850,000

CAR-3 Aboveground Fuel Storage Tank Rehabilitation TBA 1 ES   $50,000 $200,000 $200,000 $200,000
CAR-5 BHPS Sewage Diversion Pump Rebuilds TBA 1 RRS $60,000 $60,000 $120,000 $120,000
CAR-6 Chlorine Contact Influent Gates Replacement TBA 1 RRS $500,000 $1,500,000 $2,000,000 $2,000,000
CAR-8 District Office Building Rehabilitation 18113 1 ES $400,000 $1,000,000 $2,000,000 $2,082,837 $5,482,837 $5,482,837
CAR-10 Headworks Improvements 17117 1 ES    $700,109 $5,000,000 $3,000,000 $8,000,000 $8,000,000
CAR-11 IT Equipment Replacement TBA 1 IT $325,000 $50,000 $400,000 $50,000 $50,000 $875,000 $875,000
CAR-12 Lab Equipment Replacement TBA 1 RRS $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 $250,000
CAR-13 Site Security Improvements TBA 1 ES $400,000 $600,000 $1,000,000 $700,000 $200,000 $100,000
CAR-14 Manhole, Gravity Interceptor, and Easement Road Improvements TBA 1 ES $600,000 $1,500,000 $900,000 $3,000,000 $2,100,000 $900,000
CAR-15 On-Site Fueling Station Replacement 19112 1 ES $290,749
FY19/20 Aeration Basin Area Rehabilitation TBA 1 RRS
FY19/20 District Office Building Roofing and Sheet Metal Replacement 18112 1 ES
FY19/20 PPS Raw Sewage Pump Rebuilds TBA 1 RRS
FY19/20 Primary Clarifier Area Improvements 17140 1 ES
FY19/20 SAPS Sewage Pump Replacement 17120 1 RRS
FY19/20 Pittsburg Recycled Water Meter Standardization 15120 1 RRS
CAR-18 Primary Clarifier Nos. 1 - 4 Coating TBA 1 ES $400,000 $500,000 $500,000 $1,400,000 $1,400,000
CAR-19 Pump Station Facilities Repair 80008 1 ES $6,813,678 $3,500,000 $3,500,000 $3,500,000
CAR-20 Pump Station Grinder Replacements TBA 1 RRS $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $500,000
CAR-21 Resource Recovery Facility Master Plan 18120 1 ES $1,000,000 $1,000,000 $350,000 $500,000 $100,000 $50,000
CAR-22 SCADA Communication Network/PLC Processor Upgrade 18114 1 RRS $367,585 $253,145 $253,145 $227,831 $25,315
CAR-23 SCADA Master Plan Update TBA 1 ES $500,000 $500,000 $450,000 $50,000
CAR-24 Sodium Bisulfite Tank Replacement 13105 1 ES $106,261
CAR-25 Tower Mixing Chamber & Overflow Structure Rehabilitation TBA 1 ES $550,000 $870,000 $1,420,000 $1,420,000
CAR-26 Treatment Plant Switchgear Replacement 17117 1 ES $1,862,058 $750,000 $3,000,000 $3,750,000 $3,750,000
CAR-27 Treatment Plant Roadway Maintenance Project TBA 1 BS   $79,641 $1,461,028 $1,461,028 $1,461,028
CAR-28 Triangle Pump Station Replacement 19111 1 ES $250,000
CAR-29 Unanticipated WW Treatment & Conveyance Infrastructure Repairs 20109 1 ES $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 $1,000,000
CAR-30 Biosolids Management Master Plan TBA 2 ES $400,000 $400,000 $400,000
CAR-31 Electrical System Master Plan TBA 2 ES $400,000 $400,000 $400,000
CAR-32 Emergency Retention Basin Improvements 19110 2 RRS $50,000 $750,000 $750,000 $750,000
CAR-33 ERB Pump Rebuilds TBA 2 RRS $80,000 $80,000 $80,000 $240,000 $240,000
CAR-34 PFM 2401 Dresser Coupler Removal TBA 2 ES $250,000 $250,000 $250,000
CAR-35 RAS Pump Rehabilitation TBA 2 ES $300,000 $300,000 $300,000
CAR-36 Sewer Permit Software Replacement 18107 2 IT
CAR-37 Vehicle Replacements TBA 2 RRS $400,000 $100,000 $100,000 $100,000 $100,000 $800,000 $800,000

New Remote Sites Connectivity Improvements TBA ES $300,000 $300,000 $300,000
New Digester No. 1 Cleaning & Repair TBA ES $200,000 $200,000 $400,000 $400,000
New Digester No. 3 Cleaning & Repair TBA ES $200,000 $200,000 $400,000 $400,000
New Digester Gas Handling and Compressors Replacement TBA ES $100,000 $600,000 $700,000 $700,000
New Cogen System Improvements TBA ES $800,000 $3,000,000 $1,200,000 $5,000,000 $5,000,000
New Secondary Clarifier Area Improvements TBA ES $350,000 $650,000 $1,000,000 $1,000,000
New Primary Clarifiers Area Control System Upgrade TBA ES $150,000 $150,000 $150,000
New Primary Service Water Filter Replacement TBA RRS $100,000 $100,000 $100,000
New Antioch Pump Station and Conveyance System Improvements TBA ES     $350,000 $300,000 $3,000,000 $5,000,000 $8,300,000 $8,300,000

$11,965,462 $13,915,000 $14,593,145 $13,930,000 $8,070,000 $4,693,865 $55,202,010 $350,000 $53,426,696 $100,000 $75,315 $50,000 $1,100,000 $100,000

E-3 Bridgehead Phase IV Expansion - Force Main Completion 10178 3 ES $700,000 $3,300,000 $4,000,000 $4,000,000

$700,000 $3,300,000 $4,000,000 $4,000,000

FY2020/2021 - FY2024/2025

Wastewaster Expansion Fund Total

Anticipated Budget By Fund

Wastewater Capital Asset (Fund 120)

Wastewater Capital Asset Replacement (Fund 130)

Wastewater Expansion (Fund 140)

Wastewaster Capital Asset Fund Total

Wastewaster Capital Asset Replacement Fund Total

Anticipated Budgets

$1,045,381
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Attachment 1
Delta Diablo Five Year Capital Improvement Program

Page Project Name

Project 
No. Pr

io
rit

y

Lead 
Dept.*

Estimated 
FY19/20 

Year-End 
 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 5-Year Total WW CA WW CAR WW Exp AT RW CA RW CAR RW Exp BP Coll. HHW

FY2020/2021 - FY2024/2025

Anticipated Budget By FundAnticipated Budgets

AT-3 Nutrient Technology Research and Innovation 17123 1 ES $57,000 $250,000 $250,000 $500,000 $500,000
AT-4 Secondary Treatment Upgrades with Nutrient Management TBA 1 ES $2,000,000 $4,000,000 $6,000,000 $3,000,000 $3,000,000

$57,000 $2,250,000 $4,250,000 $6,500,000 $3,000,000 $500,000 $3,000,000

RWA-3 RWF IPS, Process Line Modification, and Blowdown TBA 3 ES $250,000 $850,000 $1,100,000 $1,100,000
RWA-4 Recycled Water Master Plan Update TBA 3 ES $300,000 $300,000 $150,000 $150,000
RWA-5 Small Recycled Water Facility Capital Asset Project 19103 3 ES $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 $250,000
RWA-6 Treatment Plant Flow Equalization Improvements - Emergency Storage Basin TBA 3 ES $125,000 $125,000 $125,000

$50,000 $50,000 $50,000 $300,000 $1,325,000 $50,000 $1,775,000 $150,000 $1,625,000

RWR-3 DEC and CCT Vavles Replacement TBA 1 ES $225,000 $375,000 $600,000 $600,000
RWR-4 DEC Storage Tank Rehabilitation TBA 2 ES $250,000 $750,000 $1,000,000 $1,000,000
RWR-5 Sand Filter and Filter Cover Improvements TBA 2 RRS $500,000 $582,000 $1,082,000 $1,082,000
RWR-6 Recycled Water Distribution System Improvements 19114 3 ES $500,000 $500,000 $500,000
RWR-6 Unanticipated Recycled Water Infrastructure Repairs 19114 3 ES $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $500,000

New Sand Filter Intermittent Backwash System TBA RRS $750,000 $750,000 $750,000
New DEC Tank Isolation Valves Replacement TBA RRS $100,000 $100,000 $100,000
New Sand Filter Air Compressor Replacement TBA RRS $90,000 $90,000 $90,000
New RWF Clarifier Liner Rehabilitation TBA RRS $50,000 $50,000 $50,000

$100,000 $940,000 $200,000 $875,000 $1,807,000 $850,000 $4,672,000 $4,672,000

RWE-3 Recycled Water Distribution System Expansion 18110 3 ES $150,000 $150,000 $150,000

$150,000 $150,000 $150,000

BP-3 Bay Point Overlay Manhole Adjustments TBA 1 ES $250,000
FY19/20 Bay Point Rehabilitation Phase 4 18119 1 ES
FY19/20 Facility Condition Assessment 18121 1 ES

BP-5 River Watch Settlement Compliance TBA 1 ES $670,000 $720,000 $720,000 $720,000
BP-7 Unanticipated Bay Point Repairs TBA 1 ES $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $500,000
New Bay Point Sewer Repairs - Phase 5 18119 1 ES $3,000,000 $3,000,000 $3,000,000

$1,020,000 $820,000 $100,000 $100,000 $100,000 $3,100,000 $4,220,000 $4,220,000

HHW-3 Household Hazardous Waste Improvements 18105 3 ES $25,000 $25,000 $25,000 $25,000 $300,000 $25,000 $400,000 $400,000

$25,000 $25,000 $25,000 $25,000 $300,000 $25,000 $400,000 $400,000

$17,973,246 $16,650,000 $15,468,145 $15,730,000 $15,452,000 $18,018,865 $81,319,010 $3,525,000 $56,801,696 $4,500,000 $3,250,000 $2,475,000 $4,747,315 $200,000 $5,320,000 $500,000

Recycled Water Expansion (Fund 240)

Bay Point Collection (Fund 520)

Household Hazardous Waste (Fund 310)

Total

Household Hazardous Waste Fund Total

Recycled Water Expansion Fund Total

Bay Point Collections Fund Total

Recycled Water Capital Asset Fund Total

Recycled Water Capital Asset Replacement Fund Total

Recycled Water Capital Asset (Fund 220)

Recycled Water Capital Asset Replacement (Fund 230)

Advanced Treatment Fund Total

Advanced Treatment (Fund 125)

ITEM D/1
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Budget

tvo
Typewritten Text
  Note: It is anticipated that approximately $6 million of the Estimated FY19/20 Year-End Budget will not be carried forward in FY20/21.



ITEM D/1 
Attachment 2 

BEFORE THE BOARD OF DIRECTORS OF 
DELTA DIABLO 

Re: Approving Fiscal Year ) 
2020/2021 – 2024/2025 ) 
Capital Improvement Program ) RESOLUTION NO.   X/2020 

The BOARD OF DIRECTORS OF DELTA DIABLO HAS DETERMINED THAT: 

WHEREAS, the District finds that it is in its best interest to prepare a Five-Year Capital 
Improvement Program that conforms with Government Code §65403 regarding preparation of 
programs by special districts and other government agencies; and 

WHEREAS, Government Code §65403 requires an annual review and revision of the 
program to include an extension of the program for an additional year; and 

WHEREAS, the Board of Directors of Delta Diablo was presented with a draft Fiscal 
Year 2020/2021 – 2024/2025 Capital Improvement Program on May 13, 2020; and 

WHEREAS, the District did, on June 25, 2020, conduct a public hearing for purposes of 
receiving input with regard to the revised program, and did consider the direct inclusion of 
appropriate changes. 

NOW THEREFORE, the Board of Directors of Delta Diablo DOES HEREBY RESOLVE AND 
ORDER that it approves the Fiscal Year 2020/2021 – 2024/2025 Capital Improvement Program, 
attached by reference.  

PASSED AND ADOPTED on June 25, 2020, by the following vote: 

AYES: ABSENT: 
NOES: ABSTAIN: 

I DO HEREBY CERTIFY that the foregoing is a full, true, and correct copy of a 
Resolution duly and regularly adopted at a meeting of the Board of Directors of Delta Diablo on 
June 25, 2020. 

By: 
Sean Wright, Board Secretary 
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NOTICE OF EXEMPTION 

To: County Clerk 
County of Contra Costa 
555 Escobar Street  
Martinez, CA  94553 

From: Vince De Lange, General Manager 
Delta Diablo  Signature 
2500 Pittsburg-Antioch Highway 
Antioch, CA  94509-1373  
Telephone: (925) 756-1900  Date 

SUBJECT: FILING OF NOTICE OF EXEMPTION, CALIFORNIA ENVIRONMENTAL 
QUALITY ACT IN COMPLIANCE WITH PUBLIC RESOURCES CODE 21152 

PROJECT TITLE: Five-Year Capital Improvement Program, Fiscal Years 2020/2021 through 
2024/2025 

STATE CLEARANCE HOUSE NUMBER:  N/A 

PROJECT LOCATION:  2500 Pittsburg-Antioch Highway, Antioch, CA  94509-1373 

LEAD AGENCY APPROVING AND CARRYING OUT PROJECT:  Delta Diablo, 2500 Pittsburg-
Antioch Highway, Antioch, CA 94509 

CONTACT PERSON: Thanh Vo, Senior Engineer 

EXEMPT STATUS:  The Board of Directors of Delta Diablo finds that this project qualifies for 
categorical and statutory exemptions from the provisions of CEQA under California Code of 
Regulations, Title 14, Section 15061 (b)(3) and Section 15262. 

REASONS WHY PROJECT IS EXEMPT:  This project is a planning study, which does not approve 
or adopt the specific projects, and preparation of this document has no adverse environmental impacts. 

***************************************************************************************************** 

AFFIDAVIT OF POSTING 

I declare that on    , I received and posted this Notice as required by Public Resources 
Code 21152(c).  It will remain posted for thirty (30) days. 

Signature Title 
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ORDINANCE NO. 118 

BEFORE THE BOARD OF DIRECTORS 
OF DELTA DIABLO 

AN ORDINANCE ESTABLISHING 
SEWER SERVICE AND DELINQUENCY CHARGES 

AND COLLECTION SYSTEM CHARGES AND SURCHARGES 

The Board of Directors of DELTA DIABLO (District) ordains as follows: 

SECTION 1.  The District’s Board of Directors hereby establishes the annual Sewer Service 
Charges applicable to Zone 1 (Bay Point), Zone 2 (Pittsburg), and Zone 3 (Antioch), and the 
Zone 1 Surcharge and Collection System Charges for Fiscal Year 2020/2021 and each fiscal year 
thereafter, until lawfully modified by action of the Board of Directors: 

A. All of the above charges and surcharges are established as set forth in the SCHEDULE 
OF USER CHARGES, attached hereto as Exhibit A (Residential User Charges) and 
Exhibit B (Non-Residential User Charges) and incorporated herein by this reference. 

SECTION 2. Residential User Charges 

A. Exhibit A (Residential User Charges) of this Ordinance specifies the fees and charges 
imposed on residential properties. Beginning with Fiscal Year 2020/2021, the fees and 
charges identified in Section 1 of Exhibit A shall be the Annual Residential User Charges 
adopted. 

SECTION 3. Non-Residential User Charges 

A. Exhibit B (Non-Residential User Charges) of this Ordinance specifies the fees and 
charges imposed on non-residential properties. 

B. Beginning with Fiscal Year 2020/2021, the formula identified in Section 1 of Exhibit B 
shall be used to calculate non-residential user charges. The total Sewer Service Charge 
for a given year, not including street sweeping, is calculated by first taking the location of 
the Property (i.e., Zone 1 Bay Point; Zone 2 Pittsburg; Zone 3 Antioch) and identifying 
the Business Class for the Property and the applicable Non-Residential Total Rate for that 
Business Class. The Non-Residential Total Rate for that Business Class is then multiplied 
by the annual water consumed by the Property, measured in hundred cubic feet (hcf), and 
the resulting amount is the annual Sewer Service Charge for that Property. If the annual 
water consumed is less than 90 hcf, the designated minimum annual charge for the Zone 
in which the Property is located will apply to the Property. 

SECTION 4.  The charges and surcharges set forth in Exhibit A and Exhibit B shall remain in 
effect until changed by Ordinance adopted by the District’s Board of Directors. 

ITEM D/2
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SECTION 5.  EFFECTIVE DATE.  This Ordinance becomes effective 30 days after passage, 
and within 15 days of passage shall be published once with the names of Directors voting for and 
against it in the East Contra Costa County Times, a newspaper published in this county and 
circulated in the District. 

PASSED AND ADOPTED on June 25, 2020 by the following vote: 

AYES: ABSENT: 
NOES: ABSTAIN: 

Juan Banales, Board Chair 

I hereby certify that this is a true and correct copy of an action 
taken and entered on the minutes of the Board of Directors on 
the date shown. 

ATTESTED:  June 25, 2020 

Cecelia Nichols-Fritzler 
Secretary to the Board of Directors 

Attachments: Exhibit A, Residential User Charges 
Exhibit B, Non-Residential User Charges 



Residential Zone
Regional 

Treatment & 
Conveyance

Capital 
Asset

Capital Asset 
Replacement

Advanced 
Treatment 
Reserve 

Fund

Sub-Total 
Residential 

User 
Charges

Collection 
Rehabilitation 

Surcharge 
(Bay Point)

Collections 
System 

Operations 
Charge      

(Bay Point)

Total 
Residential 

User Charge 
(per ERU)

*Street
Sweeping 

(per 
parcel)

INFO 
ONLY 
TOTAL 

TAX BILL 
LEVY

Zone 1 - Bay Point 286.03$       4.18$ 112.89$       -$         403.10$     50.61$           102.76$     556.47$        4.58$      561.05$     
Zone 2 - Pittsburg 286.03$       4.18$ 112.89$       -$         403.10$     -$               -$          403.10$        10.26$    413.36$     
Zone 3 - Antioch 286.03$       4.18$ 112.89$       -$         403.10$     -$               -$          403.10$        5.60$      408.70$     

Total Non-Residential Rates are per hundred cubic feet of water consumed annually, except Annual Minimum applies for use of 90 hcf or less.

BUSINESS CLASS 
Commercial / 

Industrial

Regional 
Treatment & 
Conveyance

Capital 
Asset

Capital Asset 
Replacement

Advanced 
Treatment 
Reserve 

Fund

Sub-Total 
Non-

Residential 
User 

Charges

Collection 
Rehabilitation 

Surcharge 
(Bay Point)

Collections 
System 

Operations      
(Bay Point)

Total Non-
Residential 

Rate                
(x HCF/yr.)

*Street
Sweeping 

(per 
parcel)

Zone 1 - Bay Point
Premark Packaging 3.53$           0.05$ 1.39$           -$         4.97$         0.53$             1.08$         6.58$            45.80$    
Light Industrial 3.48$           0.05$ 1.38$           -$         4.91$         0.53$             1.08$         6.52$            45.80$    
Misc. Commercial 3.48$           0.05$ 1.38$           -$         4.91$         0.53$             1.08$         6.52$            45.80$    
U.S. Army 3.38$           0.05$ 1.34$           -$         4.77$         0.53$             1.08$         6.38$            45.80$    
Bakeries/Restaurants 5.58$           0.08$ 2.20$           -$         7.86$         0.53$             1.08$         9.47$            45.80$    
Annual Minimum 286.03$       4.18$ 112.89$       -$         403.10$     50.61$           102.76$     556.47$        45.80$    
Zone 2 - Pittsburg
Bakeries/Restaurants 5.68$           0.08$ 2.24$           -$         8.01$         -$               -$          -$              51.35$    
Dow Chemical 3.31$           0.05$ 1.31$           -$         4.66$         -$               -$          -$              51.35$    
G&K Services 3.87$           0.06$ 1.53$           -$         5.46$         -$               -$          -$              51.35$    
Hotel/Motel 3.03$           0.04$ 1.20$           -$         4.27$         -$               -$          -$              51.35$    
Institutional 3.47$           0.05$ 1.37$           -$         4.89$         -$               -$          -$              51.35$    
Light Industrial 3.47$           0.05$ 1.37$           -$         4.89$         -$               -$          -$              51.35$    
Marinas 4.47$           0.07$ 1.76$           -$         6.30$         -$               -$          -$              51.35$    
Generon IGS 6.46$           0.09$ 2.55$           -$         9.11$         -$               -$          -$              51.35$    
Misc. Commercial 3.47$           0.05$ 1.37$           -$         4.89$         -$               -$          -$              51.35$    
Mortuaries 3.92$           0.06$ 1.55$           -$         5.53$         -$               -$          -$              51.35$    
Praxair 3.28$           0.05$ 1.29$           -$         4.62$         -$               -$          -$              51.35$    
Annual Minimum 286.03$       4.18$ 112.89$       -$         403.10$     -$               -$          -$              51.35$    
Zone 3 - Antioch
Bakeries/Restaurants 5.63$           0.08$ 2.22$           -$         7.94$         -$               -$          -$              56.00$    
Hotel/Motel 3.29$           0.05$ 1.30$           -$         4.64$         -$               -$          -$              56.00$    
Institutional 3.44$           0.05$ 1.36$           -$         4.85$         -$               -$          -$              56.00$    
Light Industrial 3.44$           0.05$ 1.36$           -$         4.85$         -$               -$          -$              56.00$    
Marinas 4.50$           0.07$ 1.78$           -$         6.34$         -$               -$          -$              56.00$    
Misc. Commercial 3.40$           0.05$ 1.34$           -$         4.79$         -$               -$          -$              56.00$    
Mortuaries 3.94$           0.06$ 1.55$           -$         5.55$         -$               -$          -$              56.00$    
Annual Minimum 286.03$       4.18$ 112.89$       -$         403.10$     -$               -$          -$              56.00$    

Total Residential User Charges shown are annual rates per Equivalent Residential Unit (Multi-Family Properties Multiply # Units times Total Residential User Charge.

SCHEDULE OF USER CHARGES

EXHIBIT A:  Residential User Charges (Sewer Service Component)   
Beginning Fiscal Year 2020/2021

* Note: Street Sweeping fees were previously established by the Board of Directors in 1997 under Ordinances 66 and 67, and no change is proposed in that 
component other than a reduction of $0.01 per parcel within the City of Pittsburg. In order to collect street sweeping fees in an efficient manner, this fee is 
consolidated with the Sewer Service Charge for collection purposes only and only a single levy appears on the Property Tax Bill. The combined levy is shown in the 
"INFO ONLY" column.

EXHIBIT B: Non-Residential User Charges (Sewer Service Component)
Beginning Fiscal Year 2020/2021

* Note: Street Sweeping fees were previously established by the Board of Directors in 1997 under Ordinances 66 and 67, and no change is proposed in that 
component other than a reduction of $0.01 per parcel within the City of Pittsburg.   In order to collect street sweeping fees in an efficient manner, this fee is 
consolidated with the Sewer Service Charge for collection purposes only and only a single levy appears on the Property Tax Bill.
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Notice of Proposed Sewer Service Charge Rate Increases 
for Fiscal Year 2020/2021 

Proposition 218 Notification to Property Owners of Public Hearing 

NOTICE IS HEREBY GIVEN that the Delta Diablo Board of Directors will hold a public hearing on 
Thursday, June 25, 2020 at 4:30 p.m. in the Board Room at 2500 Pittsburg-Antioch Highway, 
Antioch, California, to consider adoption of proposed rate adjustments for wastewater utility 
services. A summary of the proposed rates, key financial drivers, and instructions for protesting the 
rate increases (if desired) are provided below.   

If the state and local COVID-19 emergencies remain in effect in June, the meeting agenda posted 
prior to the June 25, 2020 Board meeting will inform members of the public as to how the public 
hearing will be conducted in accordance with applicable laws, health orders, and Governor’s 
executive orders then in effect.  

WHAT IS DELTA DIABLO? 

Delta Diablo (“District”) provides wastewater conveyance and treatment services for over 70,000 
customer accounts (residential and non-residential), representing approximately 213,000 residents in 
the cities of Antioch and Pittsburg, and the unincorporated community of Bay Point. As part of our 
core mission to protect public health and the environment, the District treats 13 million gallons of 
wastewater each day with a focus on exemplary regulatory compliance, innovative and sustainable 
approaches, and sound stewardship of the public’s resources and trust.  

The District has transformed its Wastewater Treatment Plant (WWTP) into a “resource recovery 
facility” by producing approximately 6 million gallons per day of recycled water, generating on-site 
renewable energy to meet over 55 percent of WWTP power needs, reusing residual biosolids as 
fertilizer via land application, providing household hazardous waste (HHW) collection services, and 
further protecting the Delta by providing street sweeping services to remove pollutants that would 
otherwise enter local stormwater systems.   

PROPOSED FISCAL YEAR 2020/2021 SEWER SERVICE CHARGES 

For Fiscal Year 2020/2021 (FY20/21) (July 1, 2020 – June 30, 2021), the District is proposing Sewer 
Service Charge (SSC) increases of approximately 3.5% for residential customers in Antioch and 
Pittsburg, and 3.0% for residential customers in Bay Point. Non-residential customer rates have also 
been adjusted and vary based on customer class. The District collects SSCs from its customers each 
year to provide the primary revenue source needed to fund labor, energy, chemicals, regulatory 
compliance requirements, plant maintenance, capital infrastructure renewal and rehabilitation, and 
Delta HHW facility operation.  

Because the District’s costs in these categories will increase in the next fiscal year, SSC adjustments 
are required to recover the District’s costs, maintain financial integrity, and ensure long-term fiscal 
sustainability. The SSCs are calculated based on the cost to provide service with customers typically 
billed on a fiscal-year basis via annual property tax bills.  

Residential Customers: The impact of the proposed SSC increase on the annual property tax bill for 
a single-family residential customer is shown in Table 1 below. The total annual charge for residential 
properties with multiple units (e.g., duplex, fourplex, apartment complex, etc.) can be calculated by 
multiplying the applicable per unit SSC charge in Table 1 by the number of units. 
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Table 1 – Example Annual Single-Family Residential SSC on Property Tax Bills for FY20/21 

Residential Service 
Customers 

Proposed 
SSC 

Increase* 
Current 
FY19/20 

Proposed 
FY20/21 

Annual 
Change 

Antioch/Pittsburg 3.5% $389.47 $403.10 $13.63 

Bay Point** 3.0% $540.26 $556.47 $16.21 

Note: *  Percentage increases are approximate. 
 **  Delta Diablo provides wastewater collection services for Bay Point customers only, while the respective cities 

provide these services for Antioch and Pittsburg customers. 

The property tax bills will also include an annual street sweeping service charge (no increase) that 
varies by community based on frequency of service.  

Non-residential Customers: The District is proposing increased SSCs for commercial and industrial 
customers based on annual potable water consumption (i.e., SSC is per hundred cubic feet per year 
[HCF/y]) as presented in Table 2 below by business class and city/community. If annual potable 
water consumption is less than 90 HCF/y, a minimum annual charge will be applied. The property tax 
bills will also include an annual street sweeping service charge (no increase) that varies by 
community based on frequency of service.  

Table 2 – Non-residential Proposed User Charges: Total SSC per Hundred Cubic Feet per year 

Business Class 
(Commercial/ 

Industrial) 

Zone 1 – Bay Point Zone 2 – Pittsburg Zone 3 – Antioch 
Current 
FY19/20 

Proposed 
FY20/21 

Current 
FY19/20 

Proposed 
FY20/21 

Current 
FY19/20 

Proposed 
FY20/21 

Bakeries/ 
Restaurants 

$9.19 $9.47 $7.74 $8.01 $7.67 $7.94 

Light Industrial $6.33 $6.52 $4.72 $4.89 $4.69 $4.85 

Hotels/Motels N/A N/A $4.13 $4.27 $4.48 $4.64 

Institutional $6.33 $6.52 $4.72 $4.89 $4.69 $4.85 

Marinas N/A N/A $6.09 $6.30 $6.13 $6.34 

Misc. Commercial $6.33 $6.52 $4.72 $4.89 $4.63 $4.79 

Mortuaries N/A N/A $5.34 $5.53 $5.36 $5.55 

Annual Minimum $540.26 $556.47 $389.47 $403.10 $389.47 $403.10 

WHAT DO SEWER SERVICE CHARGES FUND? 
The District’s SSC revenue is allocated to several key funds to support ongoing operations, as well as 
capital investment in existing and future infrastructure, as shown in Table 3 below. 

1. Regional Treatment and Conveyance: Funds facility operation and maintenance costs
associated with regional wastewater conveyance and treatment, as well as the Delta HHW facility.

2. Capital Asset: Funds new wastewater capital projects that are not related to new growth (the
District charges separate Capital Facilities Capacity Charges for growth-related capital costs).

3. Capital Asset Replacement: Funds capital infrastructure renewal and replacement projects.

4. Advanced Treatment Reserve: This SSC rate component has been suspended for FY20/21
based on a revised implementation schedule and capital cost estimate. This fund is designed to
minimize significant future rate increases by providing dedicated funding to meet a future, more
stringent regulatory requirement for advanced wastewater treatment.

5. Bay Point Collections: This SSC rate component is only collected for Bay Point customers and
funds operation, maintenance, and rehabilitation of the Bay Point collection system.



Table 3 – Example Annual Single-Family Residential SSC by Component for FY20/21 

Sewer Service Charge 
(SSC) Component 

Antioch/Pittsburg Bay Point 
Current 
FY19/20 

Proposed 
FY20/21 

Current 
FY19/20 

Proposed 
FY20/21 

Regional Treatment/Conveyance $280.58 $286.03 $280.58 $286.03 

Capital Asset $18.47 $4.18 $18.47 $4.18 

Capital Asset Replacement $33.37* $112.89 $33.37* $112.89 

Advanced Treatment Reserve Fund $57.05* $0.00 $57.05* $0.00 

Bay Point Collections N/A N/A $150.79 $153.37 

Total SSC per Equivalent Residential Unit $389.47 $403.10 $540.26 $556.47 

Estimated Monthly Charge $32.46 $33.59 $45.02 $46.37 

* A $4 million loan to the Capital Asset Replacement (CAR) Fund from the Advanced Treatment (AT) Reserve Fund was
executed, which yielded effective SSC components for CAR and AT Funds of $86.37 and $4.05, respectively, for FY19/20. 

In FY20/21, the SSC component for the Capital Asset Replacement Fund has been increased to 
support cash funding (versus debt financing) of critical wastewater infrastructure projects. This 
approach provides the highest overall value to District ratepayers, because it eliminates 
approximately $20 million in new debt that would have increased total project cost when accounting 
for interest payments over the debt term. Cash funding current infrastructure needs also preserves 
debt management capacity for future long-term treatment process upgrades and expansion.  

More information on the District’s costs can be found in the District’s budget and CIP documents, 
which are on file at the District’s offices.  

PUBLIC HEARING AND PROTEST PROCEDURES 
The Board of Directors will hold a public hearing on the proposed SSC increases on Thursday, June 
25, 2020, at 4:30 p.m., in the Board Room at 2500 Pittsburg-Antioch Highway, Antioch, California, 
94509. If the state and local COVID-19 emergencies remain in effect in June, the meeting agenda 
posted prior to the June 25, 2020 Board meeting will inform members of the public as to how the 
public hearing will be conducted in accordance with applicable laws, health orders, and Governor’s 
executive orders then in effect. After the close of the public hearing and consideration of all public 
comments and written protests received, the Board of Directors will be asked to take action to 
implement the SSC increases at this meeting.   

Written protests may be sent 
to the District (attention of 
“Office Manager/Secretary 
to the Board”, 2500 
Pittsburg-Antioch Highway, 
Antioch, California, 94509) 
prior to the public hearing 
and must include your 
property address and the 
Assessor Parcel Number 
found on your mailing label. 
At the close of the public 
hearing, the Secretary to the 
Board will announce the 
total number of protest 
responses, including any received at the public hearing. If written protests are presented by a majority 
of the parcel owners in the District’s service area, the District cannot implement the SSC increase. 

Delta Diablo Wastewater Treatment Plant in Antioch, CA



2500 Pittsburg-Antioch Highway 
Antioch, CA  94509 

 

Tran 

NOTICE OF PUBLIC HEARING 

PROPOSED SEWER SERVICE CHARGE 
RATE INCREASES 

4:30 PM 
THURSDAY, JUNE 25, 2020 

2500 PITTSBURG-ANTIOCH HIGHWAY 
ANTIOCH, CA 94509 

For more information, visit www.deltadiablo.org or call (925) 756-1900. 

In treating 13 million gallons of wastewater each day, Delta Diablo has an 
exemplary regulatory compliance record in meeting federal, state, and local 
regulatory requirements and protecting the local Delta receiving waters. 

Environmental 
Stewardship 

Delta Diablo provides wastewater conveyance and treatment services to 
approximately 213,000 customers in Pittsburg, Antioch, and Bay Point. 

Our core mission is to protect public health and the environment in our communities 
by providing wastewater resource recovery services of exceptional quality and value. 

Continued capital investment in the Wastewater Treatment Plant, 76 
combined miles of sewer pipes and force mains, and five pump stations is 
critical to maintaining effective, reliable, and high-quality customer service. 

Infrastructure 
Investment 

Delta Diablo is committed to maintaining responsible rates by prioritizing 
capital investments, managing budgets through operational efficiencies, and 
targeting available grant and low-interest loan programs. 

Fiscal 
Responsibility 
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In developing its budget each year, Delta Diablo (District) carefully considers operational and 
capital investment needs to maintain effective and reliable wastewater collection (Bay Point 
only), conveyance, and treatment services for its 213,000 customers in Antioch, Pittsburg, and 
Bay Point. The District’s primary revenue source comes from Sewer Service Charges (SSCs)*  
charged to residential, commercial, and industrial customers on the tax roll each year. 

The District continues to experience progressive increases in annual operating costs over time 
due to escalations in labor, chemical, energy, materials, supplies, equipment, hauling, and 
services costs, as well as increasingly more stringent regulatory requirements. In parallel, 
sustained capital investment is necessary to maintain the integrity of aging wastewater system 
infrastructure**. The District critically reviews required SSC increases each year to ensure 
sufficient revenue collection, while working to minimize economic impacts to its customers. For 
Fiscal Year 2020/2021 (effective July 1, 2020), the District has notified customers (via 
Proposition 218 Notices*** mailed to property owners on or before May 1, 2020) of its intent 
to increase SSCs by 3.5% for Antioch/Pittsburg customers (+$13.63/year for single-family 
residential [SFR]) and 3.0% for Bay Point customers (+$16.21/year for SFR). 

 SSC Revenue Allocation: An estimated total SSC revenue need of $32.7 million is required
for FY20/21, which includes $23.2 million for operational needs and $9.5 million for capital
project funding. Other funding includes ad valorem taxes and available unallocated funds.

 Annual Revenue Increase Drivers: The proposed SSC increase would generate an additional
$1.1 million in revenue in FY20/21, which is required to offset increased operating labor and
wastewater treatment biosolids management costs, as well as capital investment needs with
a focus cash funding versus debt financing infrastructure projects.

 COVID-19 Impacts: The District understands the current COVID-19 pandemic and associated
shelter-in-place order will likely have sustained economic impacts on customers in its
service area and has worked hard to reduce impacts associated with SSC increases. The
proposed SSC increase is the lowest annual SSC increase (by percent) in the last 14 years
(since 2006). The District is monitoring COVID-19-related financial impacts on its operations.

 Long-term Financial Planning: The District conducts a 5-year SSC analysis to identify future
SSC increases required to maintain sustained fiscal integrity. In recent years, the projected
range of annual SSC increases has been reduced from 6.2-6.4% (June 2018) and 4.1-4.5%
(June 2019), to the current projection of 3.5-4.0%**** for the next five years. Without this
year’s increase, annual SSC increases of 5.0-6.0% for Antioch/Pittsburg customers would be
required over the next few years (compared to 4% each year). The District continues to
maintain its rates well below the average of its Bay Area peer agencies.

As a nationally-recognized industry leader, the District values strong community engagement, 
serving as responsible stewards of the public’s resources and trust, transparency, innovative 
approaches, and sustainable solutions in achieving its core mission. 

* SSCs are not used for recycled water or street sweeping services, which are funded separately.
** “Investing in Critical Wastewater Infrastructure” fact sheet is available on website for more information. 

 ***  “Notice of Proposed SSC Increases for FY20/21” is available on website for more information. 
 **** Data collected by the National Association of Clean Water Agencies indicates that the average annual rate 

increase for wastewater agencies is approximately 3.9%. 

About Delta Diablo 
Delta Diablo is a special 

district that provides 
wastewater conveyance and 
treatment services for over 

213,000 residents in Antioch, 
Pittsburg, and Bay Point.  

The District treats 13 million 
gallons of wastewater each 

day with a focus on exemplary 
regulatory compliance, 

innovative and sustainable 
approaches, and sound 

stewardship of the public’s 
resources and trust.  

The District has transformed 
its Wastewater Treatment 

Plant (WWTP) into a “water 
resource recovery facility” by: 

 Producing 6 million gallons
of recycled water per day

 Generating on-site
renewable energy to meet
over 55% of WWTP power
needs

 Reusing residual biosolids
as fertilizer through land
application at farm sites

 Providing household
hazardous waste (HHW)
collection services

 Protecting the Delta by
providing street sweeping
services to remove
pollutants that would
otherwise enter local
stormwater systems

Our Mission 
Protect public health and 
the environment in our 

communities by providing 
wastewater resource recovery 

services of exceptional 
quality and value. 

13 million gallons of 
wastewater per day 

213,000 
residents 

Wastewater 
Treatment Plant 

+ 
Recycled Water 

Facility 
5 pumps stations to 
convey wastewater 

76 miles of sewer 
pipes, force mains 

Capital 
$16.7 million 

Proposed 
FY20/21 Budget 

Operating 
$29.6 million 

Proposed SSC Increase 
+$13.63/year 

(Antioch/Pittsburg residential) 

+$16.21/year 
(Bay Point residential) 
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Delta Diablo (District) has developed an $81.3 million prioritized 5-year Capital Improvement 
Program (CIP) to primarily address critical aging infrastructure needs. This continued 
investment is essential to protecting public health and the environment and maintaining 
effective and reliable wastewater collection, conveyance, and treatment services, and recycled 
water production. The District’s Wastewater Treatment Plant (WWTP), which includes a 
combination of physical, biological, and chemical treatment processes, is nearly 40 years old 
and requires significant rehabilitation and replacement work to address aging concrete 
structures, mechanical equipment, and electrical systems. Key CIP highlights include: 

 Antioch Pump Station and Conveyance System Improvements ($8.3 million): In response
to failure of a pressurized discharge pipeline from the District’s Antioch Pump Station in
December 2019, a new project has been developed to restore operational reliability.

 Investing in Wastewater Infrastructure Renewal: Approximately 70% of the CIP supports
rehabilitation and/or replacement of existing wastewater infrastructure, including Headworks
Improvements ($8.0 million), Cogeneration System Improvements ($5.0 million), Electrical
Switchgear Replacement ($3.8 million), and Pump Station Facility Repair ($3.5 million).

 Ensuring Integrity of Bay Point Collection System: Because the District owns and operates
43 miles of gravity sewers in Bay Point, the CIP includes $4.2 million to support inspection,
repair, and rehabilitation of prioritized segments over the next five years.

 Focus on Cash Funding: Most of the District’s CIP projects are planned to be cash funded
(versus debt financed) to ensure the lowest overall costs for District customers, while
reserving future debt management capacity for future large-scale WWTP upgrades.

The District’s primary source of revenue is Sewer Service Charges (SSCs), which are charged 
to customers via the property tax roll each year. In order to meet revenue needs, the District 
has proposed an SSC increase of 3.5% for Fiscal Year 2020/2021 (FY20/21), which translates 
into a total annual revenue increase of $1.1 million. Approximately 29% of the total SSC 
revenue ($9.5 million) for FY20/21 directly supports CIP implementation and critical 
infrastructure needs with the remainder of SSC revenue ($23.2 million) funding District 
operation and maintenance costs. An SSC fact sheet is available on the District’s website. 

About Delta Diablo 
Delta Diablo is a special 

district that provides 
wastewater conveyance and 
treatment services for over 

213,000 residents in Antioch, 
Pittsburg, and Bay Point.  

The District treats 13 million 
gallons of wastewater each 

day with a focus on exemplary 
regulatory compliance, 

innovative and sustainable 
approaches, and sound 

stewardship of the public’s 
resources and trust.  

The District has transformed 
its Wastewater Treatment 

Plant (WWTP) into a “water 
resource recovery facility” by: 

 Producing 6 million gallons
of recycled water per day

 Generating on-site
renewable energy to meet
over 55% of WWTP power
needs

 Reusing residual biosolids
as fertilizer through land
application at farm sites

 Providing household
hazardous waste (HHW)
collection services

 Protecting the Delta by
providing street sweeping
services to remove
pollutants that would
otherwise enter local
stormwater systems

Our Mission 
Protect public health and 
the environment in our 

communities by providing 
wastewater resource recovery 

services of exceptional 
quality and value. 

Delta Diablo Wastewater Treatment Plant in Antioch, CA 

13 million gallons 
of wastewater per day 

213,000
residents 

Wastewater 
Treatment Plant 

+ 
Recycled Water 

Facility
5 pumps stations 
to convey wastewater 

76 miles of sewer
pipes and force mains 

5-year Capital 
Improvement  

Program 
 

$81.3 million
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Delta Diablo has provided two fact sheets—“Proposed Sewer Service Charge Increases” and “Investing in Critical 
Wastewater Infrastructure”—on its website* to respond to the question, “Why is Delta Diablo Increasing Rates?” 

This document complements these fact sheets by addressing potential questions from our customers 
regarding the proposed Sewer Service Charge (SSC) increase for Fiscal Year 2020/2021 (FY20/21). 

* The referenced Fact Sheets are available at: https://www.deltadiablo.org/proposed-sewer-service-charge-ssc-increases

1. Why is the District raising rates in the middle of a COVID-19 pandemic? The economic impacts of COVID-
19 and the shelter-in-place (SIP) order on customers in our service area are significant and may not be
fully understood for months or even years into the future. We recognize that the prospect of raising rates
in the middle of a pandemic is challenging when there is so much economic uncertainty in our local
communities. As summarized in the two fact sheets referenced above, the District is proposing to increase
SSCs by 3.5% (Antioch/Pittsburg) and 3.0% (Bay Point) to:

 Meet the District’s core mission of protecting public health and the environment. Achieving this
mission requires sufficient capital investment and staffing levels to properly operate and maintain the
District’s complex network of sewer pipes, pump stations, and treatment processes. Failure to do so
could expose our customers to costly regulatory fines and penalties if partially-treated wastewater is
discharged to the Delta or sanitary sewer overflows occur in local communities and/or residences.

 Address aging infrastructure through prioritized capital investment. We continue to strategically
rehabilitate and replace essential elements of the District’s wastewater collection, conveyance, and
treatment system to maintain effective and reliable services. Addressing these issues in a proactive
manner prevents infrastructure failure, which would lead to higher costs and associated rate impacts.

 Offset increases in operating costs. As a regulated utility that requires employees with specialized
skills to meet its mission, the District continues to experience progressive increases in annual
operating costs due to escalations in labor, chemical, energy, materials, supplies, hauling, services,
and regulatory compliance costs. Staffing levels are critically reviewed to meet service level needs,
while ensuring cost-effective service delivery for our customers.

 Prevent the need for more significant SSC increases in the future. In developing its 5-year SSC
projection each year, the District works hard to balance direct economic impacts to our customers and
the need for sufficient revenue to cover operating costs and capital investment needs. This effort
resulted in the lowest proposed SSC increase (by percent) in 14 years, while continuing to maintain
our rates below the average of our peer agencies in the Bay Area. If an SSC increase is not
implemented this year, more significant rate increases would likely be required in the next few years.

 Focus on cash funding versus borrowing for capital improvements. An SSC increase allows the
District to continue predominantly cash funding its capital improvement program. If the District were to
begin borrowing capital for these improvements, project costs to our customers could nearly double
when considering loan interest repayment and the lack of available low-interest loans.

Throughout the SIP order, our core mission of protecting public health and the environment as an 
“essential governmental function” has remained unchanged as we continue to effectively convey and treat 
13 million gallons of wastewater each day from our customers on a 24/7 basis.  
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2. If I am a property owner, how much more will I have to pay in FY20/21? The proposed SSC increase 
translates to approximately +$1.13/month for Antioch and Pittsburg single-family residential (i.e., 
households) customers (+$33.59 annually), and +$1.35/month for Bay Point single-family residential 
customers (+$46.37 annually). If approved, the proposed SSC increases would be included on property tax 
statements beginning in November 2020 with rates going into effect on July 1, 2020. 

 
3. What happens if the District does not raise rates in FY20/21? In determining proposed SSC increases 

required to meet revenue needs, the District updates its 5-year annual SSC projection. In the absence of 
the proposed SSC increase this year, annual increases of 5.5-6% would likely be required over the next 
few years (compared to current projection of 4% each year with the FY20/21 SSC increase). 
 

4. Did the District consider deferring implementation of the proposed rate increase (e.g., for 6 months)? 
We develop, propose, and adopt SSC increases and an associated budget on an annual, fiscal-year basis 
with both taking effect on July 1st each year. Because the District collects SSC revenue via the tax roll to 
eliminate administrative costs associated with direct billing and revenue collection, this process needs to 
be completed by July in order to administer these charges on property tax bills in FY20/21. If approved, 
the proposed SSC increases would be included on property tax statements beginning in November 2020. 
 

5. Why can’t the District scale back its staffing levels, services, and activities to offset the need for a rate 
increase? The proposed FY20/21 budget includes 78 funded staff positions to ensure the District meets its 
obligation to protect public health and the environment. As part of our commitment to fiscal responsibility, 
the District critically reviews the need for each position, in particular, when positions become vacant, and 
implements appropriate staffing level and position changes to continuously improve the District’s services. 
 

 Delivering Efficiency through a Highly-skilled Workforce: The District requires specialized skills and 
experience in its operations, maintenance, engineering, business services (finance, human resources, 
information technology), laboratory, and administrative staff positions to ensure efficient service 
delivery and drive long-term organizational improvement.  

 Meeting Staff Licensing and Certification Requirements: Many of the District’s positions require 
licensing and certification by the State of California and/or industry associations, years of experience in 
the water/wastewater sector, and specific knowledge, skills, and abilities. The District supports 
workforce development by encouraging staff to progressively increase license, certification, and 
training levels to minimize loss of institutional knowledge and capacity as experienced staff retire.  

 Navigating a Competitive Labor Market: Because the District and its peer agencies continue 
experiencing the loss of experienced staff through retirements and career advancement opportunities, 
we continue to maintain our focus on staff retention and recruitment in a very competitive wastewater 
sector labor market with limited available candidates in multiple critical disciplines. 
 

We have worked hard to ensure the safety, health, and well-being of District staff throughout the COVID-19 
pandemic through social distancing and implementation of modified staffing plans to ensure our critical 
wastewater services workers are protected and available to provide their essential functions. The District is 
appropriately staffed to maintain critical staffing levels, while ensuring that we can effectively respond to 
unplanned and/or emergency situations that can arise periodically.  
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6. What could happen if the District’s level of service declines or investment in critical wastewater 
infrastructure is reduced? Potential impacts associated with the lack of available qualified and experienced 
personnel, coupled with failure of critical wastewater conveyance and treatment infrastructure, can be 
severe with significant disruptions in local communities due to sanitary sewer overflows and backups in 
local streets and residences, respectively, and discharge of partially treated wastewater to the local Delta 
receiving waters in violation of discharge permit requirements. These conditions would expose the District 
to significant regulatory fines and penalties (millions of dollars for sustained periods of non-compliance), 
as many agencies across the country have experienced in the past, with associated financial impacts on 
our customers. The District proactively designs its staffing levels and infrastructure investment approaches 
to guard against this potential scenario. Our team of dedicated wastewater professionals is critical to 
protecting public health and the environment both during and after the COVID-19 pandemic. 
 

7. How do the District’s rates compare to its peer agencies? As shown in the graph below, the total 
wastewater collection and treatment charges (including collection services billed directly by the cities of 
Antioch and Pittsburg) for the District’s residential customers remains below average when compared to 
our peer agencies in the Bay Area. 
 

 
 

8. Are the District’s peer agencies raising rates during the current COVID-19 pandemic? Based on a review 
of available information, a number of the District’s peer agencies are also in the process of implementing 
rate increases (in the range of 3.0 – 8.0%) in FY20/21. 
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9. How do the District’s rates compare to common utility costs? For comparison purposes, the chart below 
highlights the District’s rates relative to typical gas/electricity, cable/internet, phone (cell), and water 
service monthly costs. 

 

 
 

10. Can the District collect SSC revenues based on income levels to provide assistance or discounts to 
fixed-income (e.g., senior citizens), lower-income, or unemployed customers to offset SSC impacts? We 
understand the concern an increase in utility service rates (gas/electricity, cable, internet, phone, water, 
wastewater) causes for fixed-/lower-income and unemployed customers. However, the District is 
constrained by voter-approved Proposition 218 requirements and state laws and regulations that mandate 
that all customers must pay their proportional share of the cost to provide service. Because the District is 
barred from subsidizing one portion of its customer base by charging higher SSCs for other customers, we 
are unable to apply SSCs toward a fixed-/lower-income customer assistance program.  
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